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New England

Public Safety Leadership Academy

at Nichols College

(Residency & Commuter)
Date: May 13-17, 2024

Time: 8:00am-5:00pm (plus one evening class 6:00pm-7:30pm)

Location: Nichols College
121 Center Rd, Dudley, MA 01571
FEE: $1,695.00 (Residency) $1,495.00 (Commuter)

This unique learning experience is designed to prepare public safety leaders to be more
effective. During the immersive 5 day interactive workshop, our experienced team will
address evidence-based strategies and tools to enhance workforce engagement and
improve leader efficacy. It is critical for public safety leaders to develop their full
potential. Attendees will participate in reflective dialogue; action planning; identify an
organizational leadership challenge, case study analysis, critical thinking, networking and
team building exercises.

The focus of this intensive training is to provide participants an immersive learning
experience covering topics to include:

*Workforce Engagement Strategies- Gallup Q12

*Leadership and Human Performance Analytics

*Building a culture of trust

*Problem Solving, Decision Making, Critical Thinking, Creativity and Innovation.
eldentifying Five Behaviors of a Cohesive Team©/ Team Building

Learn strategies to lead from all levels of the organization

*Focusing on Organizational Body and Spirit

*The Power of a Belief System- Beliefs Drive Performance (Leadership Case Study)
*The Art of People Reading with Everything DiSC Workplace Profile and Personality
Assessment

*Lessons Learned from the Sandy Hook School shooting: Shaving Seconds to Save Lives
*Leadership and Motivation: 4 Theoretical Approach to Employee Performance
*Transformational Leadership- Leading Organizational Change

Ethical Decision Making, Cultural Awareness and Diversity Management
*Psychological Capital: Developing the HERO within (Hope-Efficacy-Resiliency-
Optimism)

*Wellness and Resiliency: TUF Mind Training- Thinking Under Fire

*The Chemistry of Leadership

*Many other relevant topics

Tuition includes: Dorm style accommodations; Welcome Reception; daily breakfast &
lunch; daily coffee and snacks; Graduation Dinner; Workbook, Resource and Reference
Materials; Everything DiSC Workplace personalized assessment; Certificate of Training;
POST Credits; Request a program schedule for more details.

Note: College credits at the graduate and undergraduate level will be available for award
to participants who successfully complete all learning sessions (additional information for
credit award furnished upon request).

Don’t Mzess This Opportunzty!

Want More Information?
Contact:
Dr. Eric Murray, Program Director
emurray@teamtrainingassociates.com

Phone: 860-377-4157



REGISTRATION

New England Public Safety Leadership Academy
at Nichols College

Registration Deadline: May 3, 2024

PSCA (May 13-17, 2024) Residency: $1,695.00

Commuter: $1,495.00

Please provide the following information

Name/Rank Agency Email Phone Amount

Contact

Dr. Eric Murray, Program Director

Email: emurray@teamtrainingassociates.com
Phone: 860-377-4157

Payment Information: Checks can be made payable to

Team Training Associates
P.O. Box 372
Thompson, CT 06277

OR
Credit Cards also accepted for payment.
Contact Dr. Eric Murray, Program Director for CC payment processing.

Note:
All attendees will be expected to complete an Online Everything DiSC Workplace Assessment,
An access code will be emailed after the registration and payment is received.
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